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ABOUT US

EGNIOL Solutions is a consultancy firm specializing in Human Capital
Management (HCM)—addressing both talent and operational challenges to drive
business growth.

Our core expertise lies in Human Capital Management (HCM), tackling:
* Human-Oriented Issues

Talent Acquisition, Training, Performance Management.

» Capital-related challenges
Operations, Marketing, Supply Chain, and Financial Optimization.

OUR SERVICES
fh Human Resource Management ?ﬁ;" Operations Management

« Talent Acquisition

+ Performance Matrix

* Talent Management

* End to End HR Process

Q Supply Chain & Logistics

* Just in TIme

» Vendor Management

» Warehouse Management

* Logistics and Transportation

Eé Finance & Accounts

» Budgeting & Forecasting

« Financial MIS

« Profitability Analysis

« Strategic Financial Planning

3

Training & Development

» Grooming & Professionalism
» Time Management

* Priority Setting

» Listening Skill

o.. Production & Manufacturing
il Optimization

* Lean Management

* Kaizen

* Production Enhancement
* Process Challenges

+ Capacity Planning

» Total Production Management
» Workflow Automation

+ Operational Risk Management

B Quality Management

+ Total Quality Management
+ Continuous Improvement

* Quality Audit System

* Policy & SOP

IT & Automation Services

« Infrastructure Automation

* Business Process Automation

* IT Operations Management

+ Software and Application Deployment

5% Marketing & Sales

» Social Media / Whatsapp / Email Marketing
» Website Developement

» Marketing Strategy

+ Sales Enhancement

B% Corporate Legal Advisory

* Arbitration

- Civil Cases

+ Criminal Cases

+ Drafting and Vetting



WHY CHOOSE EGNIOL SOLUTIONS?

. . Over 6 years of expertise in the Indian
Extensive Experience | - - - e

. . Worked with startups and MSMEs across
Diverse Client base various industries.
Deep understanding of business challenges,

Tailored Solutions delivering customized strategies.

. Backed by 800+ professionals with
Skilled Team industry-specific knowledge.

Expert Leadership Experts from estgemed [IMs and India’s most
reputed companies.

Proven Results Focused on addressing business needs and
delivering measurable outcomes.

OUR APPROACH

PLAN OPTIMIZE

Define goals & Monitor & refine
timelines. strategies.

ANALYSE EXECUTE REVIEW

Understand your Deploy expert Continuous monitoring
needs. teams. & improvement

OUR SERVICE PACKAGES

3 6 12

MONTHS MONTHS MONTHS
PACKAGE PACKAGE PACKAGE
Short-term wins Comprehensive Long-term partnerships
& rapid optimization. business transformation for sustainable growth

solutions. & development.



OUR USP's

Global Approach, Local Focus

lIM-Trained Project Leadership

Focus on Businesses Financial Growth

Guaranteed Implementation of defined deliverables
360° Business Assistance across all domains

In-House Teams & Execution Partners

LET'S
TRANSFORM
YOUR
BUSINESS

Contact us today to explore tailored solutions
for your business!

O +91 98988 03815

www.egniolsolutions.com
info@egniolsolutions.com

Disclaimer:

Egniol Solutions, along with our Pan-India partners, offers consulting services to enhance your business profile.

While we strive for the best outcomes, success depends on internal and external factors and cannot be guaranteed.
Services may be provided by our associates or Pan-India partners.



